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Journal of Sustainable Tourism, 5 (2) 2002). This is not the place to discuss in detail the development of the
carrying capacity concept, suffice it to say that while this concept may not have retained universal support,
the issues of carrying capacity, congestion and overuse remain highly relevant still in many well-developed
tourist destinations.

In the case of islands, particularly small islands, capacity in many forms is a key issue and often a major
constraint or potential constraint to tourism development. Limited developable space, shortage of water,
shortage of suitable labour, a small economy, limited food production (necessitating imports of goods and
subsequent economic leakage) and lack of potential expansion of transportation services, especially by air,
are all common problems faced by island destinations that pertain to their carrying capacity for tourism. The
population of many small islands are small compared to the numbers of tourists who may visit such
destinations, the Canaries are a prime example of this, meaning that the pressure of visitors on local residents
can be a major social and perhaps political issue. Deciding on what is a suitable level of visitation, and being
able to maintain tourism at such a level are two very difficult problems. Opinions normally vary on what is
a suitable level, and the ability to control tourism to avoid exceeding this level may be next to impossible
for a small island that may be subject to pressure from, and vulnerable to access services provided by,
external agencies. Such agencies may not always just be in the private sector, more senior levels of
government on the mainland may decide peripheral islands should be developed more to help resolve
national balance of payment issues, sometimes against the wishes of the island community.

The TALC model had at its core the belief that if demand and visitation exceeded the capacity of the
destination, however this may be defined (physical, economic, environmental or psychological), then the
quality of experience for visitors, quality of life for residents and the physical appearance and
environment of the destination would suffer. In short, the destination would be less attractive, and this in
turn would cause visitor numbers to eventually decline. If local residents began to react in a negative
manner to what they perceived as too many tourists, this too would likely translate into a loss of
attractivity and appeal. It is accepted that there is not a magic number for carrying capacity, particularly
for something as multi-functional as a tourist destination, which normally caters to a variety of markets
that may be at different stages in their development. It is reasonable to assume that the stage of
development of the destination will also affect the level of capacity. This is a view shared by Martin and
Uysal (1990: 390) who argue that:

“ It is impossible to determine tourist carrying capacity outside of the context of the position of the
destination areas in the life cycle. The interrelationship of the two concepts is dynamic, with the idea
of change implicit in both concepts”.

gurar la satisfaccion de los deseos de los residentes locales,
para después pasar a planificar para llegar a ello, y luego
saber qué hacer una vez llegados ahi.

Gestion

Esto nos lleva a otro elemento crucial del modelo que resulta
ser la gestion. El articulo original hablaba de las ‘implicacio-
nes para los gestores’ y, sin embargo, hay un elemento que se
obvia sistemdticamente en la aplicacién y el debate del
modelo es ésa: la gestion. Hay que reconocer que no existia
mucho debate al respecto en el articulo de 1980 lo que puede
explicar, al menos en parte, el por qué de su olvido. Ha abun-
dado la critica, por lo tanto, sobre el modelo como modelo
pesimista en que prevé el declive como consecuencia inevi-
table. En realidad, presenta la perspectiva del declive como
inevitable cuando falta una gestion y una reaccion adecuada.
De hecho, el objetivo primordial del articulo consistia en
demostrar lo que puede ocurrir si el desarrollo de un destino
progresa de una manera descontrolada y espontanea. Habra
que reconocer, cierto es, que no se entraba en detalle al res-
pecto de la forma que dicha gestién e intervencién deban

tener. Sin embargo, se ofrecian ejemplos de reciclaje (como
los de Atlantic City y del destino de esqui, Aviemore) donde
se proporcionaban breves resefias sin entrar en detalle sobre
la accién emprendida en dischos destinos para cambiar ‘sus
destinos’. Quizds de todos los elementos destacados en el
CVDT, es éste que requeria mayor investigacion. Los capitu-
los firmados por Hovinen, Stansfield , Faulkner y Tideswell,
ademas de la aportacion de Agarwal y Cooper en el libro en
prensa (Butler, 2005,a,b) tratan el problema e ilustran lo que
puede hacer cualquier destino si quiere reciclar, reestructurar
y rejuvenecer. Este elemento se vuelve a debatir cuando
entramos en el contexto de la sostenibilidad.

Los componentes espaciales

El componente especial era de importancia primordial a la
hora de desarrollar el modelo pero figuraba mucho menos a
la hora de publicarlo debido a una total ausencia de investi-
gacion sobre patrones territoriales y espaciales en la biblio-
grafia del turismo de aquel entonces. La hipétesis especial
original, basada en los cambios de enfoque espacial a medi-
da que el desarrollo del destino local llegase a una platafor-



While carrying capacity is, as noted above, a discarded concept in some quarters, an alternative has not
been found. It would be a brave and perhaps overly optimistic observer of destinations who would argue
that a resort cannot be overdeveloped or have too many visitors. As long as this remains the case, at some
point each resort will have to face the decision of what is the maximum level of development it can or
should accept in order to maintain its attractiveness and competitiveness as well as meeting the wishes of
local residents, and begin to plan for that level and what to do when it is reached.

Management

This point leads to another critical element in the model and that is management. The original article
included in its title the phrase “implications for management”, yet one might argue that if there is one
element that has been most often ignored in the discussion and application of the model, it is this. It
has to be acknowledged that there was not a great deal of discussion of this component in the 1980
article, and this may explain in part why it has tended to be overlooked. This has meant that there has
been criticism that the model argues for the inevitability of decline. In reality, it posits the view that
such decline is only inevitable when management and appropriate action are absent. The whole point
of the article and the identification of the resort cycle was to illustrate what would happen if
development was allowed to continue at a destination in an unplanned and uncontrolled manner.
Admittedly just what form such management and intervention might take was not discussed in any
great detail. The examples of rejuvenation that were discussed (Atlantic City and Aviemore) were dealt
with very briefly and the actions that had been taken in these resorts were not explored at all. Perhaps
of all the elements in the TALC, this is the one that needs the greatest attention in the future. The
chapters by Hovinen, Stansfield and Faulkner and Tideswell , Agarwal and Cooper in the forthcoming
books (Butler 2005a, b) go some way to describing and analysing what is involved for a destination if
it wishes to achieve revisioning, restructuring or rejuvenation. This element is discussed again below
in the context of sustainability.

Spatial Components

The spatial component was a major element when the model was being developed, but it was much less
prominent in the published version. This was because of an absence in the tourism literature at that time
of research on spatial patterns. While the spatial hypothesis, that there would be a series of locational
shifts as development at the initial site peaked and stagnated, is still felt to be correct, it remains an area

ma y entrara en cierto estancamiento, que si se dan en la rea-
lidad, sigue sin estudiar ni analizar suficientemente. En el
caso de los destinos insulares, esta idea provoca cierta intri-
ga. El nuevo desarrollo jse desplaza a otro lugar dentro de la
misma isla o, en el caso de un Archipiélago, se desplaza a
otra isla menos desarrollada y asi produce competencia den-
tro de las islas mismas? Hay ejemplos de ambos casos de des-
plazamiento: a veces, depende de la estructura politica de las
islas y a veces de las caracteristicas fisicas de las islas involu-
cradas. Las ventajas a la hora de buscarse una nueva ubica-
cion por complete donde desarrollar suelen ser el mayor
espacio disponible, la oportunidad de crear un nuevo entor-
no, totalmente actualizado desde la perspectiva de infraes-
tructura y atractivos, y un lugar completamente ‘divorciado’
de los problemas relacionados con el ‘anterior’ destino cadu-
co, con nueva imagen y una actitud mads positiva de los resi-
dentes hacia el turismo de lo existia en el ‘viejo’ destino. En
cambio, hay desventajas como la necesidad de crear una
nueva imagen y consolidarla ante los turistas potenciales, ase-
gurar la participacion de las agencias externas tales como
tour-operadores, lineas aéreas y cruceros quizas, ademads de
dotar el lugar con la infraestructura adecuada, lo que puede
representar una suma nada desdenable.

Activadores

Otro elemento no explicitado en el modelo del CVDTY, sin
embargo, de una importancia vital para la viabilidad del mode-
lo, es la idea de los activadores del desarrollo y del cambio en
un destino. Tiene que haber mas motores del cambio que un
simple crecimiento en la demanda para hacer que el destino
mueva a lo largo de la curva del ciclo descrito en el CVDT. No
se subrayaron estos elementos de cambio debidamente en el
modelo original, sin embargo resultan de una importancia pri-
mordial a la hora de impulsar a un destino por la curva. Los dos
capitulos escritos por Russell en Butler 2005b, que tratan de la
relevancia y la aplicacién de la teoria del caos, y del papel
desempenado por los empresarios, cubren, en parte, esta lagu-
na en el modelo original. Podriamos decir que la acci6n
emprendido por los gestores (tal como la hemos descrito ante-
riormente) es una accion y un activador deliberadamente indu-
cidos mientras que los activadores espontaneos y accidentales
corresponden al caos y a la turbulencia en el sistema turistico.
Keller (1987) argumentaba que la falta del control sobre el desa-
rrollo constituia un activador de cambio a menudo obviado y
que podia relacionarse fuertemente al progreso por las fases dis-
tintas de la curva del CVDT, ya que tenia que ver con fuentes
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that has not been adequately studied. In the case of island destinations this remains an intriguing question.
Does new development take place elsewhere on the first island developed, or, if it is an island group,
does it move to an undeveloped island, thus setting up spatial competition within the group? One can
find examples of both types of development occurring, sometimes depending on the political structure of
the islands, and sometimes more dependent on physical characteristics of the islands involved. The
advantages of selecting a new location for development tend to include more space being available for
development, the opportunity to create a totally new environment with the most up to date facilities and
infrastructure, a location which has none of the problems associated with “old” development, a new
image and potentially a more positive resident attitude than may exist in the old destination. On the other
hand, disadvantages include having to establish an image and a presence in the minds of potential
tourists, ensure involvement by external agencies such as tour operators, airlines and cruise lines where
appropriate, and provide the necessary infra-structure and facilities, which can involve considerable
amounts of investment capital.

Triggers
One of the elements which was not made explicit in the TALC, but which is of course, of crucial

significance to the basic idea of the model, is that of triggers of development and change in a destination.
Clearly, forces have to be at work beyond a growth in demand to

Resort C / cause the changes in destinations as they move through the cycle
gl‘::,'s'zg"c described by the TALC. These were not given the emphasis that they
/ 1955 deserved in the original model, and certainly in terms the shifting of

" ™~ a resort from one stage to another they are of particular relevance.

e Scl.;iﬁl:io - The two chapters by Russell in Butler 2005b, dealing with the

relevance and application of chaos theory, and the role of

1935 ¢ entrepreneurs, go some way to tackling this neglect. One might

Shift /
Cambio

A

propose that actions by management (as discussed above)

correspond to deliberately induced triggers, while unintentional and

accidental triggers correspond to chaos and turbulence in the

tourism system. Keller (1987) argued that an overlooked trigger of

change, and one which could be related strongly to the stages of
1930 development was control over development, which often detrmined
sources of investment, and the issue of control was raised in a
different context by Debbage (1990, 1992).

de capital e inversion, algo parecido a lo que argumenta des- ginal y en la bibliografia posterior a ello, pero sigo consideran-
pués Debbage (1990, 1992) pero en un distinto contexto. do que los temas resefiados anteriormente son los componen-
tes y conceptos claves del modelo. Siguen aplicables, sin per-
der nada de su relevancia, en cualquier andlisis dirigido a

Conclusion ilustrar, interpretar, explicar y pronosticar tendencias futuras de

desarrollo en un destino turistico. Lo que queda para argumen-
Estos eran, entonces, los elementos claves del modelo y del tar es la relevancia global del modelo del CVDT a unos veinti-
concepto original. Yo abogo que no solo siguen vigentes y que cinco anos de su presentacion en la sociedad.

son cruciales para una clara comprensién del desarrollo de un
destino sino que, de hecho, atin distamos mucho de gozar de

una clara comprension de ese fenémeno. En la mayoria de los #Adn resulta valido el CVDT?

casos se ha limitado a describir mds que explicar las tendencias

observadas, se han apuntado divergencias del modelo y no se Hace unos afos, Prosser (1995) resumi6 sucintamente la cri-
ha entrado en la interpretacién de ellas, ni han tratado a cada tica con respecto al CVDT y la clasificé bajo cinco epigrafes:
caso como caso Unico sino que se ha extrapolado sobre el 1) Las dudas al respecto de la validez de un modelo dnico,

caso, convirtiéndole en un ‘tipo’ o en unja tipologia de las 2) Las limitaciones de la definicién de la capacidad de carga,
muchas disponibles en el mercado. La situacion de la investi- 3) Las limitaciones conceptuales del modelo del ciclo de
gacion me llevo a concebir estos dos nuevos libros donde invi- vida en si,

té a participar a todos aquellos autores que habian aportado 4) La falta de argumentos empiricos, y

modificaciones importantes al modelo o habian enlazado sus 5) La limitada utilidad del modelo.

propias ideas sobre el desarrollo turistico conceptualmente con

el modelo del CVDT. Soy plenamente consciente que existen A pesar de estas criticas, algunas de ellas bastante profundas,

otros elementos importantes que se tocaron en el articulo ori- y otras suscitadas por los autores que participan en los dos



Summary

These then, were the key elements of the original concept and model. | would argue that not only do they
remain crucial elements in our understanding of the way that tourist destinations develop, but that this
understanding is still far from complete. In the majority of cases researchers have tended to describe rather
than explain the patterns observed, note differences from the model but not necessarily interpret the
significance of such variations, and treat each case as a unique destination rather than one in a set of options
available to the market. It was this situation that partly stimulated the idea of these two books, of getting
those researchers who had made significant modifications and conceptual linkages with the TALC to
contribute their ideas. While there were other elements and issues raised in the original paper and in the
subsequent literature, | see the above as still being the key components and concepts of the model. None of
them have lost their relevance in research aimed at illustrating, interpreting, explaining and predicting the
patterns and processes of tourism destination development. The remaining issue to be dealt with is the
overall relevance of the TALC model some twenty five years after its introduction.

Continued relevance of the TALC?
A few years ago Prosser (1995) succinctly summarised the criticisms of the TALC as falling into five categories:

1) doubts on there being a single model of development,
2) limitations on the capacity issue,

3) conceptual limitations of the life-cycle model,

4) lack of empirical support for the concept, and

5) limited practical utility of the model.

Despite these quite profound criticisms and others raised by contributors to these volumes, the model is still
being used, a point Prossser recognised (1995, 9):

“The extensive criticism levelled at the resort life cycle concept shows no sign of dissuading
researchers from adopting the model as a framework for their research the original model survives
largely intact and according to some, offers the prospect of further development”.

After twenty five years is the cycle still a valid model for the study of tourism development and can it still
serve as a broad conceptual framework for the study of the development process of tourism destinations?

volimenes nuevos, el modelo sigue en uso, hecho reconoci- e Como dijo Plog hace tres décadas (1973), hay un nimero

do por Prosser (1995, 9): finito de lugares que pueden desarrollarse como destinos
turisticos;

“A pesar de la critica hecha del concepto del ciclo de ¢ El concepto de sostenibilidad se ha adoptado por doquier

vida de un destino turistico, los investigadores siguen uti-
lizando el modelo como marco conceptual para la inves-

y tiene mucho en comin con el CVDT. Si se va a aplicar la
sostenibilidad a los destinos, hace falta entender este

tigacion. El modelo original sigue practicamente intacto y proceso.
, seglin algunos, no da visos de desarrollarse mas exten-
sivamente.”. El difunto Bill Faulkner realiz6 un ejercicio de revision sobre la

Costa Dorada (Gold Coast) de Queensland donde percibié que

Pero después de veinticinco anos ;podemos realmente consi-
derar que este modelo sigue siendo vélido para el andlisis del
desarrollo de un destino? Tendria que responder que si e
incluso anadir que ahora resulta mas aplicable atn que cuan-
do se cred en 1980. Voy a explicarles por qué:

e Se sabe que los destinos turisticos no pueden sobrevivir
eternamente sin una gestion y control adecuadas;

¢ No hay modelos viables, ni existen muchas alternativas al
modelo del CVDT;

e La gestién turistica se entiende bien poco y se practica
menos en general en la mayoria de los destinos turisticos.
Se suele sustituirlo por promocion turistica.;

habia una antipatia total, por parte de los empresarios locales,
hacia la participacién en el andlisis. Ellos creian que significaria
un cambio de direccion y de perspectiva (Faulkner, 2001). Esta-
ban de acuerdo, en cambio, para participar en un ejercicio de
‘prevision’ que permitia mantener la ilusién de que todo anda-
ba bien y que no habia problema ninguno en la region.

Mas veces si que no, los gestores de los destinos prefieren jugar
con los atractivos pensando que no pasa nada, que la oferta
estd bien, y que cuando las cosas ‘se arreglan’ volveran los
turistas. En el siglo 21, todos los destinos compiten en un mer-
cado global, lleno de opciones para el turista potencial. Islan-
dia, por ejemplo, entra en competencia de repente con Nueva
Zelanda (sobre todo, compitiendo para el Mercado de la costa
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Perhaps inevitably | have to argue that the basic tenets of the model and the concept are as, or perhaps even
more, applicable today than in 1980. The reasons for coming to this conclusion include:

the fact that there is still evidence that the idea that resorts cannot exist for ever without deliberate mana-
gement and control still exists;

o the fact that there are still few models in tourism that offer a viable alternative to the TALC;

» the fact that tourism management, is in reality, little understood and rarely practised at most tourist resorts,
tourism promotion is usually substituted ;

* as Plog (1973) pointed out three decades ago, there is a finite number of locations that can be developed
as tourist resorts;

« the concept of sustainability has been widely adopted and has a great deal in common with the TALC,
and if it is to be applied to resorts, then it is necessary to understand the process of resort development.

The late Bill Faulkner, in discussing the revisioning exercise that he was developing on the Gold Coast in
Queensland noted that there was great reluctance, and even refusal, by local tourism industry
representatives to participate in a revisioning exercise. They felt that this would imply there were problems
and a need to change direction and vision (Faulkner, 2001). Instead, they agreed to participate in a
‘visioning’ exercise, thus maintaining the illusion that nothing was going wrong and that there were no
problems being faced by the region.

All too often, those responsible for destinations prefer to tinker with attractions on the assumption that there
is nothing really wrong with what is on offer, and feel that if things could be “tidied up”, the crowds would
return. In the early 215t century all resorts are competing in a truly global marketplace with many alternatives
available to the potential visitor. Thus Iceland, for example, faces competition from New Zealand
(especially for the market on the west coast of North America) as well as from Scandinavia, its geographically
closest competitor. The Canaries face competition from islands in the Caribbean as well as those in the
Mediterranean, and perhaps even from those in the Pacific. The sad fact of life is that some resorts have little
or no future in modern tourism because of a lack of competitiveness in their existing form, at least at the
global scale, and need to “read the signs”. As Baum demonstrates (Butler 2005b), they may be best advised
to prepare an exit strategy from tourism. In the case of islands, particularly small ones, such a strategy may
appear more problematical than remaining in a declining tourism industry, as man islands may have few

oeste de los Estados Unidos) y con Escandinavia, su competi-
dor mas cercano geograficamente. Las Islas Canarias han entra-
do en competencia con el Caribe y con el Mediterrdaneo y hasta
con las islas del Pacifico. La triste realidad es que la mayoria de
destinos no tienen futuro en el mundo moderno turistico poque
tienen poco nivel de competitividad en su estado actual, al
menos en el Mercado global, y necesitan ‘cambiar con los
tiempos’. Como bien demuestra Baum (Butler 2005b), puede
que las islas tengan que prepararse la alternativa al turismo. En
el caso de islas, sobre todo, las islas pequenas, una estrategia
alternativa puede parecer mas problemdtica que mantenerse en
una industria turistica en declive, ya que las islas tienen poco
que vender mas que su clima acogedor y su naturaleza bene-
volente que comparten con otros muchos lugares.

Hay destinos maduros cuyos atractivos y niimero de turistas van
cayendo en pique y, en cambio, hay cada vez mas destinos nue-
vos que van pasando por la sobre-explotacion y la masificacion.
Si nos olvidamos de las vicisitudes actuales, se puede decir que
las previsiones para el turismo son halaguenas con cada vez
mas turismo doméstico e internacional y, por lo tanto, presién
constante sobre los destinos considerados atractivos. No consti-
tuye un nuevo problema ya que se ha proyectado crecimiento
en el mercado turisticos desde hace varias décadas ya.

Parece altamente probable que se vaya a seguir consumiendo
destinos turisticos a un paso cada vez mas acelerado, es decir,
que ya tarda menos llegar desde el principio al fin del ciclo. Los
mejores sistemas de transporte, los costes reducidos, los aho-
rros por economia de escala, las innovaciones en el marketing
y los cambios de gustos y de pautas de comportamiento dentro
de la sociedad todos sirven para reducer la lealtad a una marca
o a un destino y fomentan el deseo de estimulacion, novedad
y el cambio por el cambio en si. El coleccionismo de destinos
en vez del disfrute acelera el paso por la curva de Plog (1973).
Uno seguird con la illusion de ser alocéntrico antes de psico-
céntrico (viajero mds que turista) pero se puede argumentar
que, en realidad,, todo viajero va rumbo a convertirse en turis-
ta (Wheeller 1993), bien que le guste o no, y que la mayoria de
destinos frecuentados por los ‘viajeros’ van rumbo a convertir-
se en destinos turisticos, con o sin gestion.

El modelo del CVDT lleva implicito la necesidad de adoptar una
perspectiva a largo plazo a la hora de planificar y gestionar un
destino. Si los destinos van a evitar las trampas de la sobre-
explotacién y una inminente decadencia como resultado, la
prevision a largo plazo resulta imprescindible desde el principio
de las operaciones. No es dificil prever cémo se va a atraer a los
turistas en los primeros diez afos pero si resulta mas complica-
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resources to sell other than their amenity and climate elements which may well be found in several or even
many other locations.

In contrast to those resorts whose appeal and visitation are declining, there are increasing numbers of
destinations that are experiencing problems of over-development and overuse. Current difficulties aside, all
projections are for continued tourism growth globally, in both international and domestic forms, and thus
continued pressure on those destinations viewed as attractive. This is hardly a new problem, projections of
increasing tourism demand have been made for several decades.

It appears highly likely that the rate of consumption of tourist destinations is increasing, that is, the time taken
to proceed through the cycle is diminishing. Improvements in transportation, reductions in cost, savings
through economies of scale, innovations in marketing and societal changes in tastes and behaviour all serve
to reduce brand and place loyalty and to encourage the desire for stimulation, novelty and change for the
sake of change. The collection, instead of enjoyment, of destinations has the potential to speed the
movement of places along Plog’s (1973) curve. While many may like to think they are, and will remain
allocentrics rather than psychocentrics, (travellers rather than tourists) in reality, one may argue that almost

do asegurar que siguen viniendo cincuenta o cien anos. Esta
filosofia tiene todo que ver con el concepto importantisimo,
acufiado en el siglo XX, del desarrollo sostenible y su aplicacién
al desarrollo turistico (Butler 1999). Se puede argumentar que el
CVDT constituye un primer aviso para que se apliquen los prin-
cipios del desarrollo sostenible en el contexto del destino turis-
tico. El modelo original contiene casi todos los elementos basi-
cos del desarrollo sostenible. Es decir, la prevision a largo plazo,
la aceptacion de los limites al crecimiento y al desarrollo, y la
necesidad de ejercer responsabilidad en el desarrollo y control
sobre el mismo. Yo creo, probablemente con mayor firmeza
ahora que en 1980, que dichos principios son basicos si se quie-
re desarrollar y mantener un destino de manera adecuada.

Puede que no queramos ni deseemos impedir el proceso del
desarrollo seguido por decadencia de los destinos turisticos
pero ciertamente tenemos una responsabilidad para evitar que
una situacién semejante a la descrita en Tragedy of the Com-
mons (1968) por Hardin ocurra por negligencia o por falta de
conocimiento en muchos destinos turisticos. El eje central del
modelo del ciclo de vida de un destino turistico es el desarro-
llo por evolucién mads que por revolucion y que resulta impres-
cindible tener control y debida responsabilidad si el destino va
a sobrevivir a largo plazo. Este principio resulta ain mds impor-

tante, si cabe, en las islas pequenas. En afios venideros, no exis-
te ninguna razén por la que el modelo del CVDT no pueda
representar un toque de atencién para que haya esa responsa-
bilidad y control y, por lo tanto, seguiria siendo vigente.

Es inevitable, por su naturaleza general y simplista, que el
modelo del CVDT no se adapta totalmente, ni siquiera bien, a
muchos casos especificos. Lo que debemos preguntarnos mejor
es si tiene una aplicacién y validez adn a principios del siglo 21
(pregunta que ya hemos contestado, en parte, anteriormente en
el desarrollo de este articulo) antes de juzgar si, en su version
original, era capaz de explicar completa y debidamente el pro-
ceso de evolucién de un destino turistico. Si la cantidad de apli-
caciones y el ndmero de ejemplos en la literatura demuestran
algo, quizas sea que el modelo resulta Gtil como herramienta
descriptiva que se puede utilizar en una amplia gama de situa-
ciones diversas desde las perspectivas econémicas, culturales,
espaciales y temporales. Hasta que haya pruebas convincentes
de que las personas responsables de la planificacién de un des-
tino, el desarrollo del mismo, el marketing y la gestion junto a
todos los otros poderes facticos hayan aprendido de los errores
cometidos en el pasado, el modelo del CVDT probablemente
seguira teniendo validez como prevision, desgraciadamente, de
lo que acontecerd en muchos destinos.
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all travellers are on their way to being tourists (Wheeller 1993), whether they like or realise it or not, and
most traveller destinations are also on their way to becoming tourist resorts, management notwithstanding.

Implicit in the TALC is an argument for a taking a long term viewpoint in the planning and management of
destinations. If destinations are to avoid the pitfalls of over-use and subsequent decline in appeal, then looking
forward from the beginning is of crucial importance, not how to attract tourists in the first decade of the
development, but how to keep them coming fifty or a hundred years in the future. This line of thinking fits very
well with one of the most important concepts of the late 20 century, that of sustainable development and its
application to tourism development (Butler 1999). It can be argued that the TALC represents an early call for
the principles of sustainable development in the context of tourism destinations. The original model contained
within it virtually all of what are seen as the essential elements of sustainable development. These are; the long
term view, the acceptance of limits to growth and development, and the need for responsibility and control
over development. | believe, probably even more strongly than in 1980, that these principles are basic and
essential if destinations are to be developed and maintained in an appropriate manner.

We may not be able, nor wish to prevent the process of development and subsequent decline of areas as
tourist destinations, but surely we do have a responsibility to avoid Hardin’s Tragedy of the Commons (1968)
being repeated by accident or neglect in many tourist destinations. At the heart of the resort cycle model is
the principle that the development of destinations is evolutionary rather than revolutionary, and control and
responsibility over development are crucial if development is to be appropriate and the destination to
survive over the long term. Nowhere more than small islands is this of critical importance. In the years ahead
there is no reason why the TALC model cannot continue to serve as a call for such responsibility and
intervention, and therefore as such, have continued validity.

Because it is a generalised simplistic model, it is inevitable that the resort cycle model would not fit perfectly,
or even closely, all of the many specific and unique cases to which it has been applied. The question best
asked perhaps, is that partly answered above, namely whether it has applicability and validity at the
beginning of the 21 century, rather than whether in its original form it successfully and completely
explained the process of tourist destination evolution. The amount of use the model has received and the
number of examples discussed in the literature would tend to support the view that the model does have
validity in terms of being a descriptive tool that has applicability in a wide variety of spatial, temporal
cultural and economic situations. Until there is convincing evidence that those responsible for tourism



destination planning, development, marketing and management along with the political decision-makers
have learned the lessons from past mistakes, the resort cycle model is likely to continue to have some
validity in a predictive sense as well, perhaps unfortunately for many destinations and tourists.
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